Non-Executive Report of the:

Overview & Scrutiny Committee %

17t December 2018 TOWER HAMLETS

Classification:

Report of: Will Tuckley, Chief Executive Unrestricted

Strategic Plan Performance & Delivery Reporting: Quarter 2 2018/19

Originating Officer(s) Sharon Godman — Divisional Director Strategy, Policy

& Performance
Thorsten Dreyer — Head of Intelligence & Performance

Wards affected All wards

Executive Summary

The attached Cabinet report provides an update on the delivery and implementation
of the council’s Strategic Plan 2018/19 up to the end of quarter 2 (September 2018).

Recommendations:

The Overview & Scrutiny Committee is recommended to:

1.1

2.1

3.1

4.1

1. Note the attached Cabinet report.

REASONS FOR THE DECISIONS

See the attached Cabinet report.

ALTERNATIVE OPTIONS

See the attached Cabinet report.

DETAILS OF THE REPORT

See the attached Cabinet report.

EQUALITIES IMPLICATIONS

See attached Cabinet report.




5.1

6.1

7.1

OTHER STATUTORY IMPLICATIONS

See attached Cabinet report.

COMMENTS OF THE CHIEF FINANCE OFFICER

See attached Cabinet report.

COMMENTS OF LEGAL SERVICES

See attached Cabinet report.

Linked Reports, Appendices and Background Documents

Linked Report

e Attached Cabinet report

Appendices

e Cabinet report titled Strategic Plan Performance & Delivery Reporting:
Quarter 2 2018/19
e Appendix 1: Strategic Plan Performance Report Quarter 2 2018/19

Local Government Act, 1972 Section 100D (As amended)

List of “Background Papers” used in the preparation of this report

List any background documents not already in the public domain including officer
contact information.

e NONE

Officer contact details for documents:
See attached Cabinet report.



