Appendix B

Recommendations by Social Value Act: Scrutiny Challenge Session Report

R1: That the Council develops a Social Value Policy including associated social
value priorities and carries out a review of synergies and linkages with other
complementary Council policies and strategies.

R2: Develop an approach to monitoring and measuring the social value outputs and
deliverables; this could be through a standard framework, flexible to needs and
nature of each contract.

R3: Examine the options to develop a social value impact and outcomes assessment
tool, to determine the impact of social value activity and gauge its contribution to the
Mayoral priorities.

R4: Determine an approach to cross organisation working to ensure that there is
collective ownership of social value throughout the commissioning and procurement
cycle.

R5: Develop a Social Value Communication and Engagement Plan to ensure that
providers and communities are aware of the opportunities and impact of social value
delivery in Tower Hamlets.



