Individual Mayoral Decision Proforma F‘N"a ?

Decision Log No: 9 7.

TOWER HAMLETS
Classification:
Report of: Denise Radley, Corporate Director, Health, Unrestricted
Adults & Community
Additional Capacity for Adult Social Care Assessments
Is this a Key Decision? | No
Decision Notice
Publication Date:
General Exception or | Not required
Urgency Notice
published?
Restrictions: None
Reason for seeking an | Securing additional capacity to address a Key Priority
Individual Mayoral within Adult Social Care.
Decision:
EXECUTIVE SUMMARY

Approval is requested to procure additional capacity from an external
organisation to undertake Adult Social Care assessments as a one off action
to reduce the current backlog. The value of this procurement is above officer
delegations and Mayoral approval is therefore required.

Funding from the Improved Better Care Fund is being used to address
pressures within Adult Social Care (the fund's intended purpose) and this will
impact positively on those currently waiting for a non-urgent assessment and
also on social care staff working at the front door of Adult Social Care.

DECISION
The Mayor is recommended to:
1. Approve the procurement of an external service from Skylakes to
complete Adult Social Care assessments.

2. Approve a virtual tollgate which is to be presented to competition
board for information.




APPROVALS

1.

(If applicable) Corporate Director proposing the decision or
his/her deputy

| approve the attached report and proposed decision above for

submission to the Mayor. { confirm that the Mayor and/or Lead Member
have agreed to this decision being taken using this process.

Signed ThPAAYe- €0 pate ... 16|16 [ 17 -
Chief Finance Officer or his/her deputy

| have been consulted on the content of the attached report which
includes my comments.
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Monitoring Officer or his/her deputy

| have been consulted on the content of the attached report which
includes my comments.
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| agree the decision proposed in the recommendations above for the
reasons set out in paragraph 1 in the attached report. 7 m B
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Signed .................
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