
Summary – North East London 
(NEL) Joint Forward Plan 



Background
We are required by law to publish a plan that explains how health and care organisations across north 
east London will work together to enable you and your family to get the care that you need. This could be 
physical care – seeing your GP, getting hospital treatment or care at home, or it could be mental health 
care when you are struggling or having a crisis. That is what we call our Joint Forward Plan.

The plan also spells out who will take the lead in getting you the help and care you need.

We haven’t come up with this plan by ourselves. We’ve already talked to lots of people and organisations 
involved in caring for our population (GPs, hospital doctors, councils, Healthwatch and local charities) to 
agree this plan as the way forward to improve the health of everyone who lives here.

We’ll also be reviewing the plan each year to make sure it’s tackling the long-standing local issues we 
face, as well as the new things we’re bound to face as more people come to live here.

Rest assured, we’ll be coming to you and asking for your views every step of the way.



Introduction
This Joint Forward Plan describes how the local NHS and our partners (Local Councils, charities, 
voluntary groups and others) plan to improve the health and care of local people for the next five years.

We can’t simply keep doing what we do now. More and more people are moving into our area and we 
already have some of the worst pockets of poor health, and the longest waits to see GPs or get treatment 
in hospitals and A&E in London.

Our residents also have some of the highest rates in the country for child and adult obesity, diabetes and 
heart disease. Many are living in poor or insecure housing and in low income families which lead to 
poorer health.

That’s why local doctors, hospitals, Councils, voluntary groups and community services such as mental 
health, must work better, and smarter, to use the limited money and staff available to us to improve things 
for everyone. This document tells you how we plan to do that and includes links to more detailed 
information on our plans if you want to read it. We’re also being honest about the things that need to 
happen for our plan to work.



We need a completely new approach to how we work together to deliver health and social care for local 
people across north east London. We also need to spend more time and resources on prevention –
helping people to take better care of themselves before they get sick and then need to rely on the NHS 
and others. If we don’t do this, we’ll never be able to afford to properly care for you and your families in the 
future. Things have to improve.

Improving how we work 
We’ve improved the way we work together to plan and deliver health and social care so we can get more 
for our money, and so we can focus on prevention and on earlier diagnosis and better care in the right 
place. This means a new approach to everything from emergency care in hospitals to looking after people 
with ongoing health issues, from GPs and mental health to those needing tests and more routine 
operations.

Different parts of our local health and care ‘system’ have been working hard to tackle most of these things 
for years, but we’ve never all come together before to agree the best way forward and to come up with a 
plan like this. So, what are we doing?

Challenges and Opportunities



Long term conditions

We’re putting in place seven day a week services for everyone with symptoms of a mini stroke, focussing on prevention and 
better care for those with Type 2 diabetes and improving our heart failure care services right across the area. We’ll also help 
more kidney patients to have dialysis at home where appropriate.

This part of our plan relies on us having enough staff for the new clinical teams, getting the funding we need and getting 
everyone working in health and care locally to sign up to our plan. 

Mental health

Our plans will see shorter waits in A&E for people with mental health needs, more support workers, better access to Talking 
Therapies for anyone that needs it, more personalised care and a focus on mental health service users helping us to develop 
and improve those services. We’ll also be offering mental health support in every secondary school across our area.

We need to tackle high rates of staff vacancies in some areas and make sure that we bring together everyone that works in 
mental health to be as coordinated as possible to plan and deliver the very best care for children and people who need help.

Our priorities (1/5)



Maternity

We’re working to ensure all women are offered dedicated care throughout their pregnancy, that we greatly reduce some of the 
things that can go wrong – especially for women in deprived areas, and that GPs and other baby services work more closely 
with our maternity staff. We also want more women to breastfeed their babies.

This part of our plan relies on us recruiting/training more maternity staff and being able to fund more research into the future
demands on our maternity services so we have the right service in place for women now and in the years to come.

Babies, children and young people

We’re making sure that children aged 5-11 who are overweight, get the help they need to be healthy. We’re planning more help 
for families with very small children nearer to where they live, supporting children with special needs to be ready to for starting 
school and more support for families who are struggling to know where to go for help when they need it.

Our plans rely on families with obese children recognising that they need help, on recruiting more staff and on more funding to 
care better for those children with special needs. 

Our priorities (2/5)



Employment and workforce

We’re employing another 900 staff in the next year for the health and care services described above and we want everyone to be 
paid fairly. Our plans will see more GPs and clinical staff in practices and less reliance in our hospitals on expensive temporary 
staff, with more full-time nurses and doctors. We also want to employ more local people to train and work here in the NHS.

Our plans rely on more funding to bring in the extra staff we need and also on keeping the staff we have – many are suffering 
from ‘burn out’ as a result of the pandemic and the constant pressure they are under.

Community health services

We’re working with local Healthwatch and the voluntary sector to help people coming out of hospital to be able to stay safely at
home, we’re focussing care on those with several health conditions, employing 2,000 more staff to help the terminally ill and their 
families and ensuring that all our services can see one single care record for a patient.

This part of our plan relies on us getting the funding, solving some of the privacy issues around sharing records and attracting
those new staff and/or training local people.

GPs and pharmacists

We’re making use of latest technology so people can more easily get help from their GP, including remote appointments, helping 
some GP practices to improve levels of care and their quality ratings, introducing more pharmacy services and improving all our 
‘same day’ services.

This part of our plan relies on us being able to fund some of the technological changes we want to make and on everyone 
involved participating in our plan and making the necessary changes.

Our priorities (3/5)



Urgent and emergency care

We’re making it easier for you to book urgent appointments, finding ways to educate and support people who use the service when 
they don’t really need to, working with the ambulance service to only bring people who need hospital care to A&E, and finding new, 
streamlined ways to care for people who need same day, urgent care.

This part of our plan relies on us getting the funding we need, getting to grip with the different ways this care is delivered across our 
area now and continuing to make it as easy as possible for residents to know how and where to get the care they need.

Cancer

We’re working to be able to detect cancers earlier, giving people a better chance of a full recovery. At the moment we’re focussing 
on earlier diagnosis of lung, prostate, pancreatic and liver cancers and working towards personalised care and support for all our 
patients. We also want to increase the numbers of people coming forward for screening so we can catch cancers earlier.

This part of our plan relies on solving some of the staffing issues at local hospitals which mean we can’t do as many, or turn around 
tests as quickly as we’d like to.

Our priorities (4/5)



Operations and tests

We’re reducing waiting times for people currently on lists for an operation and opening new centres across the area for people 
to get faster ultrasound and CT scans and tests for cancer and other conditions. We’re also increasing the number of 
operations taking place in our hospitals’ theatres and working hard to bring all our services up to the same high standard for all 
our residents.

This part of our plan relies on us being able to recruit more staff, expand some operating theatres and improve our technology 
to help quicker decision making.

Health inequalities

We know that health care, and people’s experience of it, isn’t the same in different parts of north east London. This is 
particularly the case for people living in our more deprived areas, those from ethnic minorities, for carers, those with learning 
disabilities, autism and for the homeless. We plan to improve this so that everyone, no matter who they are or where they live, 
gets the best care possible and lives a healthier life.

Once again, we need the funding and the staff with the right skills and expertise to put our plans in place.

Our priorities (5/5)



The way the NHS works with local councils and the voluntary sector has changed a lot in recent years. Most of the 
health and care issues that local people have, however, remain the same.

This latest plan looks to get the very best value for every pound we spend and to use and support our brilliant staff –
now and in the future - in the best, most productive way possible. We are looking at how we can work together to 
streamline care and stop duplication, which is frustrating for patients and our staff. The plan will be updated as the 
years go by because we need to plan, but also adapt to new challenges such as lots more people coming to live here.

We want to involve local people as much as possible in everything we do. That’s why we’ll be coming to you to ask for 
your help and ideas as we work together to improve the health and lives of everyone across our area.

For more information about who we are and how we are working with our partners to improve health and care for 
people across north east London, click here.

North east London – improving all the time

https://www.northeastlondonhcp.nhs.uk/
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