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1. Summary 
1.1 This report updates the Audit Committee of the progress made 

in dealing with the significant issues identified within the annual 
governance statement. 

 
  
2. Recommendation 

2.1 The Audit Committee is asked to note the action in dealing with 
the issues raised on the annual governance contents of the 
report. 

 
3. Background 

3.1 The Accounts and Audit Regulations 2003 and its subsequent 
amendment by regulation 4(2) in 2006 require the Council to 
conduct an review, at least annually of the effectiveness of its 
governance arrangements and to publish an Annual 
Governance Statement (AGS) with the annual financial 
statements. The Statement of Recommended Practice 2008 
required that the AGS be approved by the committee approving 
the accounts, which at Tower Hamlets is the Audit Committee.  

 
 
 

LOCAL GOVERNMENT ACT, 2000 (SECTION 97) 
LIST OF "BACKGROUND PAPERS" USED IN THE PREPARATION OF THIS REPORT 

 

Brief description of "background papers"  Name and telephone number of holder 
And address where open to inspection 

  Minesh Jani – 0207 364 0738 
 

 
 



3.2 The statement for the year ending 30 June 2009 was presented 
at the CMT on 16 June 2009 and subsequently to the Audit 
Committee on 29 June 2009. The statement was signed by the 
Chief Executive and the Leader following completion of the 
external audit of the annual financial statement.  

 
3.3 The table appended to this report outlines the governance issue 

raised on the AGS, the agreed action and progress to date. The 
table also refers to directorate or corporate plans to link the 
actions with the Council’s performance management framework.  

 
 
4. Comments of the Chief Financial Officer 
 

4.1 These are contained within the body of this report. 
 
5. Concurrent Report of the Assistant Chief Executive 

(Legal Services) 
 

5.1  There are no immediate legal implications arising from this 
report.   

 
6. Equal Opportunity Considerations 
 

6.1 There are no specific Equal Opportunities issues arising 
from this report. 

 
7. Anti-Poverty Considerations 
 

7.1  There are no specific Anti-Poverty issues arising from this 
report. 

 
8. Risk Management Implications  
 

8.1 The revised control environment should pick up the areas 
identified as of concern and reduce the residual risk. 

 
9. Sustainable Action for a Greener Environment (SAGE) 
 

9.1 There are no specific SAGE implications. 
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ran
do

m 
sa
mp

le 
of 

the
 m

an
ag

em
en

t o
f 1

0 
em

plo
ye
es
 a

bs
en

ce
 d

uri
ng

 
20

08
/9.

  T
his

 co
nfi
rm

ed
 th

at 
in 
all
 ca

se
s e

xa
mi
ne

d m
an

ag
ers

 ha
d 

ap
pli
ed

 th
e 
Sic

kn
es
s 
Pr
oc
ed

ure
 a
nd

 w
ere

 k
ee
pin

g 
ap

pro
pri
ate

 
rec

ord
s. 

Mo
nit
ori

ng
 re

po
rts

 ar
e p

rod
uc
ed

 fo
r P

RG
 an

d C
MT

 on
 a 

qu
art

erl
y 

ba
sis

 w
ith
 P
RG

 id
en

tify
ing

 S
erv

ice
 H
ea

ds
 w
ith
 th

e h
igh

es
t le

ve
ls 

of 
sic

kn
es
s i
n t

he
irs
 te

am
 an

d r
eq

uir
ing

 th
em

 to
 at

ten
d t

o e
xp
lai
n 

ho
w 

the
y 
are

 m
an

ag
ing

 a
bs
en

ce
 in

 th
eir

 s
erv

ice
.  

Na
me

s 
of 

ma
na
ge

rs 
wh

o 
fai
l 
to 

co
mp

let
e 

the
ir 

ab
se
nc
e 

ret
urn

s 
are

 
cir
cu
lat
ed

 to
 C

MT
 to

 in
str

uc
t m

an
ag

ers
 in

 th
eir

 D
ire

cto
rat

e 
to 

co
mp

let
e 

it. 
 T

he
 C

hie
f E

xe
cu
tiv
e 

rai
se
s 

an
y 

co
nc
ern

s 
wit

h 
me

mb
ers

 of
 C
MT

 du
rin
g t

he
ir 1

-1s
. 

Oc
cu
pa
tio
n H

ea
lth
 ha

s a
lso

 be
en

 re
str

uc
tur

ed
 to

 en
su
re 

a g
oo

d 
lev

el 
of 

se
rvi
ce
, s

taf
fed

 by
 pe

rm
an

en
t e

mp
loy

ee
s, 

is 
av
ail
ab

le 
to 

su
pp

ort
 m

an
ag

ers
.  

A 
He

alt
hy
 W

ork
pla

ce
 M

an
ag

er 
ha

s 
be

en
 

rec
rui

ted
 to

 w
ork

 ac
ros

s t
he

 C
ou

nc
il a

nd
 N
HS

 to
we

r H
am

let
s. 

Co
rpo

rat
e 

Ma
na

ge
me

nt 
Te

am
 



 Go
ve

rn
an

ce
 

Iss
ue

 
Ac

tio
n t

ak
en

 an
d n

ex
t s

tep
s 

Pr
og

res
s M

ad
e T

o D
ate

 
CM

T L
ea

d  

En
ha

nc
e 

the
 

be
ne
fits

 
de

riv
ed

 
fro

m 
im
ple

me
nta

tio
n 

of 
SX

3 
an

d 
im
pro

ve
 

ma
na
ge

me
nt 

of 
Ma

jor
 

W
ork

s 
for

 
Le

as
eh

old
ers

. 

A 
nu

mb
er 

of 
sy
ste

ms
 r
ela

ted
 

iss
ue

s 
ari

sin
g 

fro
m 

the
 

im
ple

me
nta

tio
n 

of 
SX

3 
to 

ac
co
un

t fo
r le

as
eh

old
er 

ch
arg

es
 

ha
ve
 b

ee
n 

ide
nti
fie
d. 

A 
pro

jec
t 

tea
m 

cre
ate

d 
to 

de
al 

wit
h 

the
 

iss
ue

 h
as
 d

ev
elo

pe
d 

an
 a

cti
on
 

pla
n 
an

d 
is 

wo
rki
ng

 to
 c
lea

ns
e 

da
ta,

 p
rov

ide
 u
se
r t
rai

nin
g, 

an
d 

im
pro

ve
 s

ys
tem

s 
an

d 
co
ntr

ol 
aro

un
d 

the
 s

oft
wa

re 
{P
rio

rity
 

2.1
.4.

1 
– 

De
ve
lop

me
nt 

an
d 

Re
ne

wa
l’s 

Dir
ec
tor

ate
 Pl

an
}. 

Mo
re 

tha
n 

99
% 

of 
ac
co
un

ts 
ha

ve
 n

ow
 a

ch
iev

ed
 L

ev
el 

1. 
 

Cle
an

lin
es
s i
.e.

 th
e t

ran
sa
cti
on

s w
ith
in 
the

 ac
co
un

ts 
are

 ba
lan

ce
d. 
 

Ho
we

ve
r, t

he
re 

are
 st
ill c

as
h m

isa
llo
ca
tio
ns
 w
ith
in 
so
me

 ac
co
un

ts.
  

Th
e I
T s

olu
tio
ns
 to

 th
is 
pro

ble
m 

are
 be

ing
 sc

op
ed
 an

d t
he

 so
lut
ion

 
mo

nit
ore

d 
by
 th

e 
Jo
int
 IT

 B
oa
rd 

wh
ich

 is
 o

ve
rse

ein
g 

the
 IT

 
de

ve
lop

me
nts

, a
gre

ein
g t

he
 pr

ior
itis

ati
on

 of
 th

e w
ork

 an
d e

ns
uri

ng
 

tha
t b

oth
 C
orp

ora
te 

IT 
an
d T

HH
 IT

 cl
ien

t w
ork

 to
ge

the
r e

ffe
cti
ve
ly.
  

Th
ere

 is
 al

so
 cr

os
s a

cc
ou

nta
bil
ity
 to

 th
e J

oin
t L

ea
se
ho

ld 
Se

rvi
ce
 

Ch
arg

e 
De

bt 
Bo

ard
 e

sta
bli
sh
ed

 to
 p

rov
ide

 a
 m

ore
 fo

cu
ss
ed
 

ap
pro

ac
h t

o r
ed

uc
ing

 le
as
eh

old
er 

de
bt.

  B
oth

 w
ork

 st
rea

ms
 re

po
rt 

int
o t

he
 ov

era
ll D

 &
 R
 cl
ien

t m
on

ito
rin
g p

roc
es
s t
o e

ns
ure

 ac
tio
ns
 

are
 ca

ptu
red

, p
rio

riti
se
d a

nd
 re

vie
we

d a
nd

 ag
ree

d o
utc

om
es
 ar

e 
ac
hie

ve
d t

o t
im
e. 

Co
rpo

rat
e 

Dir
ec
tor

, 
De

ve
lop

me
nt 

an
d R

en
ew

al 



 Go
ve

rn
an

ce
 

Iss
ue

 
Ac

tio
n t

ak
en

 an
d n

ex
t s

tep
s 

Pr
og

res
s M

ad
e T

o D
ate

 
CM

T L
ea

d  

To
 

rev
iew

 
an

d 
en

su
re 

the
 

arr
an
ge

me
nts

 
for

 
sa
feg

ua
rdi

ng
 

ch
ild
ren

. 

Fo
llo
win

g 
na

tio
na

l 
sc
rut

iny
 o

f 
sa
feg

ua
rdi

ng
 i
ss
ue

s, 
an

d 
the

 
pu

bli
ca
tio
n o

f L
am

ing
 re

po
rt, 

the
 

Co
un

cil 
is 
rev

iew
ing

 re
fer

ral
 an

d 
sa
feg

ua
rdi

ng
 a
rra

ng
em

en
ts 

wit
h 

so
cia

l c
are

 an
d w

he
re 

ne
ce
ss
ary

 
str

en
gth

en
ing

 
cu
rre

nt 
arr

an
ge

me
nts

 a
nd

 a
do
pt 

the
 

DC
FS

 
/ 

La
mi
ng
 

rec
om

me
nd

ati
on

s. 
So

me
 

ke
y 

rec
om

me
nd

ati
on

s 
ha

ve
 al
rea

dy
 be

en
 im

ple
me

nte
d, 

for
 e
xa
mp

le 
the

 a
pp

oin
tm

en
t o

f 
an

 i
nd

ep
en

de
nt 

ch
air
 f
or 

the
 

Sa
feg

ua
rdi

ng
 
Bo

ard
, 

ca
rry

ing
 

ou
t 

au
dit
 a

nd
 a

ss
ura

nc
e 

on
 

ca
se
s w

ith
in 

Ch
ild
ren

’s 
Se

rvi
ce
s 

an
d 

en
ha

nc
ing

 
the

 
us
e 

of 
Fra

me
wo

rk 
I, t

he
 C
ou

nc
il’s

 ca
se
 

ma
na
ge

me
nt 

sy
ste

m 
{P
rio

rity
 1
, 

Sta
y S

afe
, C

YP
P}
. 

Ch
ild
ren

 s
ch
oo

ls 
an

d 
fam

ilie
s 

se
rvi
ce
 c

on
tin
ue

 to
 fo

cu
s 

an
d 

res
po

nd
 to

 th
e e

me
rgi

ng
 re

qu
ire

me
nts

 of
 th

e L
am

ing
 re

vie
w.
  

Th
ere

 a
re 

ve
ry 

sig
nif
ica

nt 
fin
an

cia
l i
mp

lica
tio
ns
 fo

r t
he
 c
ou

nc
il 

em
erg

ing
, a

s f
or 

all
 lo
ca
l a
uth

ori
tie
s i
nit
ial
ly 
 

Fo
cu
s o

f o
ur 

ea
rly
 w

ork
 re

ma
ins

 o
n 
go

ing
, t
he

 in
itia

l a
ud

it w
ork

 
ha

s 
be

en
 c

om
ple

ted
 a

nd
 a

pp
rop

ria
te 

ac
tio
n 

tak
en

. 
W
e 

are
 

de
ve
lop

ing
 a 

To
we

r H
am

let
s w

ell
 be

ing
 m

od
el 

to 
ca
ptu

re 
in 

on
e 

pla
ce
 o
ur 

mu
lti-
ag

en
cy
 a
ss
es
sm

en
t, 
thr

es
ho

ld,
 a
nd

 in
ter

ve
nti
on

 
reg

im
e. 

Bo
th 

the
 L
SC

B 
an

d 
the

 C
hil
dre

n’s
 T
rus

t a
re 

wo
rki
ng

 o
n 

sp
ec
ific

 co
mp

on
en
ts 
in 
lig
ht 

of 
gu

ida
nc
e w

hic
h i
s i
n t

he
 pr

oc
es
s o

f 
be

ing
 pr

od
uc
ed

 by
 ce

ntr
al 
go

ve
rnm

en
t. 

Co
rpo

rat
e 

Dir
ec
tor

, 
Ch

ild
ren

, 
Sc

ho
ols

 
an

d 
Fa

mi
lie
s 



 Go
ve

rn
an

ce
 

Iss
ue

 
Ac

tio
n t

ak
en

 an
d n

ex
t s

tep
s 

Pr
og

res
s M

ad
e T

o D
ate

 
CM

T L
ea

d  

Im
pro

ve
 

inf
orm

ati
on

 
go

ve
rna

nc
e 

ac
ros

s 
the

 au
tho

rity
. 

Fo
llo
win

g 
los

s 
of 

pe
rso

na
l d

ata
 

by
 a

n 
em

plo
ye
e, 

a 
nu

mb
er 

of 
ste

ps
 ar

e b
ein

g t
ak
en

 to
 m

ilita
te 

ag
ain

st 
fut

ure
 l
os
se
s 

an
d 

to 
pro

tec
t t

he
 in

for
ma

tio
n 
he

ld 
by
 

the
 

Co
un

cil.
 

So
me

 
of 

the
 

ini
tia
tes

 a
lre

ad
y 

tak
en
 i
nc
lud

e 
the

 us
e o

f B
IO
S 
pa

ss
wo

rds
 an

d 
the

 de
ve
lop

me
nt 

of 
pro

jec
ts 

tha
t 

loo
k 

to 
en

cry
pt 

da
ta 

an
d 

inf
orm

ati
on

 {P
rio
rity

 1
.7,

 p
oin

t 7
 

– 
Ch

ief
 E

xe
cu
tiv
e’s

 D
ire

cto
rat

e 
Pla

n}.
 

Th
e 

Co
un

cil,
 fo

llo
win

g 
ex
ten

siv
e 

an
aly

sis
 a

nd
 d

isc
us
sio

n 
wit

h 
ind

us
try

 ex
pe

rts
, h

as
 pr

ep
are

d a
 so

lut
ion

 w
hic

h w
ill e

ns
ure

 th
at 

all
 

po
rta

ble
 m

ed
ia 

su
ch
 a
s l

ap
top

s a
nd

 d
ata

 st
ick

s, 
are

 e
nc
ryp

ted
.  

Th
e p

roc
ure

me
nt 

of 
the

 pr
od

uc
t h

as
 ju

st 
be

en
 co

mp
let
ed

 an
d t

he
 

so
lut
ion

 is
 be

ing
 ro

lle
d o

ut.
 

As
sis

tan
t 

Ch
ief
 

Ex
ec
uti
ve
 



 Go
ve

rn
an

ce
 

Iss
ue

 
Ac

tio
n t

ak
en

 an
d n

ex
t s

tep
s 

Pr
og

res
s M

ad
e T

o D
ate

 
CM

T L
ea

d  

To
 

mo
de

l 
an
 

eff
icie

nc
y 

pro
gra

mm
e 
to 

tak
e 

ac
co
un

t o
f th

e l
ike

ly 
red

uc
tio
n 

in 
rev

en
ue

 
fun

din
g 

ac
ros

s 
the

 p
ub
lic 

se
cto

r. 

Th
e 

au
tho

rity
’s 

me
diu

m 
ter

m 
fin
an

cia
l 

str
ate

gy
 

ha
s 

be
en

 
ref

res
he

d 
an

d 
se
ts 

ou
t 

the
 

fun
din

g 
ne

ed
s 

to 
de

live
r 

the
 

Co
un

cil’
s 

pri
ori

tie
s 

for
 
thr

ee
 

ye
ars

 fr
om

 2
00

9/1
0 
to 

20
11

/12
. 

Th
e 

str
ate

gy
 
rec

og
nis

es
 
the

 
ne

ed
 to

 m
ak
e e

ffic
ien

cy
 sa

vin
gs
 

in 
co
mi
ng

 ye
ars

 an
d s

ets
 ou

t th
e 

lev
el 

of 
sa
vin

gs
 fo

r e
ac
h 
of 

the
 

thr
ee

 y
ea

rs.
 T

he
 a

uth
ori

ty 
is 

tak
ing

 ac
tiv
e s

tep
s t
o c

on
tin
ue

 to
 

pro
vid

e i
ts 
se
rvi
ce
s w

ith
 re

du
ce
d 

fun
din

g {
Pr
ior

ity
 1.

2 (
5) 

Str
ate

gic
 

Pla
n a

nd
 pr

ior
ity
 8 

– R
es
ou

rce
’s 

Dir
ec
tor

ate
 Pl

an
}. 

Eff
icie

nc
y 

me
as
ure

s 
for

 2
01

1/1
2 

wh
ich

 n
ee

d 
to 

be
 d

eli
ve
red

 
thr

ou
gh

 pr
oje

ct 
or 

pro
gra

mm
e m

an
ag

em
en

t h
av
e b

ee
n i

de
nti
fie
d 

an
d i
nc
orp

ora
ted

 in
 th

e e
ffic

ien
cy
 pr

og
ram

me
. T

he
 cu

rre
nt 

bu
dg

et 
pro

ce
ss
 is

 id
en

tify
ing

 s
im
ila
r p

rop
os
als

 fo
r 2

01
2/1

3. 
 In

div
idu

al 
pro

jec
ts 

an
d 

pro
gra

mm
es
 a

re 
be

ing
 m

on
ito
red

 t
hro

ug
h 

the
 

rel
ev
an

t B
oa

rd 
an

d a
n o

ve
ral

l d
as
hb

oa
rd 

ap
pro

ac
h t

o m
on

ito
rin

g 
the

 ef
fic
ien

cy
 pr

og
ram

me
 is
 al
so
 be

ing
 de

ve
lop

ed
, w

hic
h w

ill 
als

o 
en

su
re 

tha
t p

rog
res

s t
ow

ard
s t
he

 fin
an
cia

l d
eli
ve
rab

les
 of

 pr
oje

cts
 

are
 m

on
ito
red

. 

Co
rpo

rat
e 

Ma
na

ge
me

nt 
Te

am
 



 Go
ve

rn
an

ce
 

Iss
ue

 
Ac

tio
n t

ak
en

 an
d n

ex
t s

tep
s 

Pr
og

res
s M

ad
e T

o D
ate

 
CM

T L
ea

d  

En
ha

nc
e 

the
 

be
ne
fits

 
de

riv
ed

 
fro

m 
eff

ec
tiv
e 

co
ntr

ac
t 

ma
na
ge

me
nt 

of 
ke
y 

co
ntr

ac
ts 

wit
h 

the
 

pri
va
te 

se
cto

r.  

Th
e c

ou
nc
il d

eli
ve
rs 

a n
um

be
r o

f 
its
 s
erv

ice
s 
in 

pa
rtn

ers
hip

 w
ith
 

the
 pr

iva
te 

se
cto

r.  
Th

e a
uth

ori
ty 

ha
s 

rec
og

nis
ed
 t
he
 s

co
pe

 t
o 

en
ha

nc
e 

cu
rre

nt 
arr

an
ge

me
nts

 
to 

im
pro

ve
 th

e 
va
lue

 it
 a

tta
ins

 
fro

m 
its
 le
ga

l a
gre

em
en
ts 
an

d a
s 

su
ch
, i

s 
de

ve
lop

ing
 a

 c
on

tra
ct 

ma
na
ge

me
nt 

too
lkit

 to
 a

ch
iev

e 
en

ha
nc
ed

 ou
tco

me
s {

Pr
ior
ity
 9 

– 
Re

so
urc

e’s
 D
ire

cto
rat

e P
lan

}.  

Th
e 

Co
ntr

ac
tin

g 
To

olk
it 

is 
no

w 
av

ail
ab

le 
on

 th
e 

int
ran

et.
 

Ad
dit

ion
all

y, 
co

ntr
ac

t m
an

ag
em

en
t i

s 
inc

lud
ed

 a
s 

a 
co

re 
mo

du
le 

of 
the

 in
ter

na
l p

roc
ure

me
nt 

tra
ini

ng
 pr

og
ram

me
, a

nd
 

the
 to

llg
ate

 pr
oje

ct 
as

su
ran

ce
 pr

oc
es

s p
rov

ide
s a

 sc
rut

iny
 of

 
co

ntr
ac

t m
an

ag
em

en
t p

rop
os

als
. 

Co
rpo

rat
e 

Ma
na

ge
me

nt 
Te

am
 



 Go
ve

rn
an

ce
 

Iss
ue

 
Ac

tio
n t

ak
en

 an
d n

ex
t s

tep
s 

Pr
og

res
s M

ad
e T

o D
ate

 
CM

T L
ea

d  

To
 

rev
iew

 
an

d 
en

su
re 

the
 d
eli
ve
ry 

of 
ad

dit
ion

al 
ho

us
ing

 t
o 

red
uc
e 

ov
erc

row
din

g. 

Th
e 

co
un

cil 
is 

co
mm

itte
d 

to 
pro

vid
ing

 hi
gh

 qu
ali
ty 

ho
us
ing

 in
 

lin
e 

wit
h 

the
 
ne

ed
s 

of 
the

 
co
mm

un
ity
. T

o 
ac
hie

ve
 th

is,
 a

 
pro

gra
mm

e 
is 

be
ing

 d
ev
elo

pe
d 

to 
ac
qu

ire
 

an
d 

ne
w 

bu
ild
 

pro
pe

rtie
s 

to 
red

uc
e 

ov
erc

row
din

g 
{P
rio

rity
 2
.1 

(1)
 –
 

Str
ate

gic
 Pl

an
}. 

Th
e c

ou
nc
il a

im
s t
o r

ed
uc
e o

ve
rcr

ow
din

g t
hro

ug
h a

 pr
og
ram

me
 of

 
ne

w 
bu

ild
 an

d a
cq
uis

itio
ns
. T

his
 is
 be

ing
 do

ne
 pr

inc
ipa

lly 
thr

ou
gh

 
5 
rou

tes
. 1

) N
ew

 b
uil
d 

ne
go

tia
ted

 fr
om

 p
riv
ate

 d
ev
elo

pe
rs,

 2
) 

Bu
ild
ing

 C
ou

nc
il H

ou
sin

g i
tse

lf, 
3) 

Bu
ild
ing

 fa
mi
ly 
ho

us
ing

 on
 in
fill 

de
ve
lop

me
nts

 w
ith
 a 

pre
fer

red
 pa

rtn
er,

 4)
 B
uy
ing

 ba
ck
 ex

-co
un

cil 
RT

B 
3 

be
d 

plu
s 

pro
pe

rtie
s 

5) 
Re

vie
win

g 
the

 s
ub

-re
gio

na
l 

no
mi
na

tio
ns
 ag

ree
me

nt.
 

Pr
og

res
s: 

1) 
In 

20
08

/9 
2,8

39
 n
et 

ad
dit
ion

al 
un

its
 w

ere
 b
uil
t o

f w
hic

h 
1,0

76
 

we
re 

aff
ord

ab
le 

an
d 1

59
 w

ere
 so

cia
lly 

ren
ted

 fa
mi
ly 

ho
us
ing

. I
n 

20
09

/10
 so

 fa
r w

e 
ha

ve
 b
uil
t 6

61
 n
ew

 u
nit
s o

f w
hic

h 
47

6 
we

re 
aff

ord
ab

le 
of 

wh
ich

 1
76

 w
ere

 la
rge

 fa
mi
ly 

siz
ed

 so
cia
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