
Risk Register - Tower Hamlets Pension Fund

GOVERNANCE: RISK MANAGEMENT FRAMEWORK

Risk No Cat Ref Risk Controls/Mitigations

ACCOUNTING: RISK MANAGEMENT FRAMEWORK
Risk No Cat Ref Risk Current Controls

1 ACC1 The Pension Fund Statement of Accounts does not 

represent a true and fair view of the Fund's 

financing and assets.

Qualified Accountant to produce the accounts using the 

most up to date Statement of Recognised Practice, 

Accounting Code of Practice, Disclosure Checklist and 

other relevant CIPFA training materials/publications. 

Attendance at Pensions Officers Group Meetings, Based 

on latest Code of Practice, robust in year (quarterly) 

monitoring / reconciliation processes. 

Draft Statement of Accounts and working papers 

reviewed by the Investment & Treasury Manager and the 

Chief Accountant.

2 ACC2 Market value of assets recorded in the Statement 

of Accounts is incorrect leading to a material 

misstatement and potentially a qualified audit 

opinion.

Reconciliation undertaken between the book cost and 

market values to the custodians book of records recieved 

quarterly. 

Further reconciliation undertaken between the custodian 

and investment managers’ records. 

All adjustments (including unrealised profits) will be 

posted into the general ledger so that accounts can be 

reported created directly from AGGRESSO.
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GOVERNANCE: RISK MANAGEMENT FRAMEWORK

Risk No Cat Ref Risk Controls/Mitigations

3 ACC3 Internal controls are not in place to protect against 

fruad/ mismanagement.

The Internal Audit plan includes dedicated hours for 

pensions to the review of internal controls in relation to 

the management and accounting of the Pension Fund. 

The plan is designed on a risk basis, so that areas of high 

risk will be subject to more frequent internal audits. 

Pensions feed into the process by identifying areas where 

improvements are required.

Recommendations from internal audits of processes and 

controls are implemented in a timely manner to reduce 

or remove identified risks.

4 ACC4 The Fund does not have in place a robust internal 

monitoring and reconciliation process leading to 

incorrect figures in the accounts.

A checklist of all daily, weekly, monthly and quarterly 

reconciliations is maintained to ensure that all tasks are 

completed in a timely manner. 

All reconciliaitons are independently reviewed and signed 

off by a second officer.

Full reconciliation and interim accountants are prepared 

on a quarterly basis.

5 ACC5 Transfers out increase significantly as members 

transfer to DC funds to access cash through new 

pension freedoms.

	Monitor numbers and values of transfers out being 

processed and report to PC on annual basis.

Periodically promote the benefits of the LGPS and the 

flexibility now offered following the revisions to the LGPS 

in 2014.
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GOVERNANCE: RISK MANAGEMENT FRAMEWORK

Risk No Cat Ref Risk Controls/Mitigations

6 ACC6 Inadequate monitoring of income (contributions) 

leading to cash flow problems.

Approximately 70% of total income to the Fund comes 

from contributions by the Council.

Payment of contributions from employers is monitored 

on a monthly basis; including a full reconciliation 

between amount expected receipt and actual receipt. 

Late payers are identified and reported to the PC as part 

of quarterly pensions administration report. 

Late payers tend to be small employers in the scheme 

and such amounts will not have a significant impact on 

Fund's cashflow.

Where non-payment relates to a large employer swift 

action is taken to chase payment.

7 ACC7 Rate of contributions from employers’ in the Fund 

is not in line with what is specified in actuarial 

ratings and adjustment certificate potentially 

leading to an increased funding deficit or surplus.

Employers are sent employers contribution form at the 

start of each year and confirm the correct rates to be 

paid. 

Payment is monitored against expected payment 

quarterly. Where there are discrepancies, the employer 

is expected to make immediate payment to make up the 

shortfall - overpayments cannot be refunded.

Employers making late payment are reported to the PC 

on a quarterly basis.
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8 ACC8 The fund fails to recover adhoc /miscellaneous 

income adding to the deficit.

All expenditure incurred by the fund on behalf of 

employers is recharged. Invoices are itemised and all 

recoverable items are identified and charged back to the 

relevant employer. 

All income recoverable, including witholding taxes on 

investments are itemised in the custodian reports. 

We will monitor the recovery and timing of this to ensure 

the maximum amount is recovered in a timely manner.
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GOVERNANCE: RISK MANAGEMENT FRAMEWORK NEW RISK

Impact Proba-

bility

Overall 

Risk Rating

Respon-

sibility

Timescale
CATEGORY

ACCOUNTING: RISK MANAGEMENT FRAMEWORK NEW RISK
Impact Proba-

bility

Overall 

Risk Rating

Respon-

sibility

Timescale

CATEGORY

5 2 10 ITM; 

DDoFPA

Dec-17 Gov 7

5 2 10 ITM Jun-17 Gov 7
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GOVERNANCE: RISK MANAGEMENT FRAMEWORK NEW RISK

Impact Proba-

bility

Overall 

Risk Rating

Respon-

sibility

Timescale
CATEGORY

4 2 8 ITM; PAM Mar-18 A&C 6

4 2 8 ITM; Dec-17 Gov 7

4 3 12 PAM; ITM Mar-18 A&C 3
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GOVERNANCE: RISK MANAGEMENT FRAMEWORK NEW RISK

Impact Proba-

bility

Overall 

Risk Rating

Respon-

sibility

Timescale
CATEGORY

4 1 4 PAM; ITM Dec-17 F&I6

5 1 5 PAM; ITM Dec-17 F&I2
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GOVERNANCE: RISK MANAGEMENT FRAMEWORK NEW RISK

Impact Proba-

bility

Overall 

Risk Rating

Respon-

sibility

Timescale
CATEGORY

4 2 8 ITM; Dec-17 F&I2
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